
Kickoff Meeting
January 5, 2017

9 am-12 pm



Thank you to Boner Center for hosting!

ÅIntroductions
ÅWhat is your name?
ÅWhat agency/organization do you represent?
ÅWhat is your title/role in your 
agency/organization?



Indiana State Department of Health
Maternal and Child Health

ÅMary Ann West:  Director of Women, Children & 
Adolescent Health Programs

Å{Ƙŀƴƴƻƴ DŀǊǊƛǘȅΥ /ƘƛƭŘǊŜƴΩǎ tǊƻƎǊŀƳ 5ƛǊŜŎǘƻǊ

ÅAdis Coulibaly:  ECCS Impact Coordinator



John Boner Neighborhood Centers

ÅDean Johns: Chief Program Officer

ÅWhitley Wynns: Social Systems Analyst 



IƛǎǘƻǊȅ ƻŦ LƴŘƛŀƴŀΩǎ 9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ 
Comprehensive Systems (ECCS) 

ÅOver the last 14 years, the ECCS program assisted states in their 
efforts to build & implement comprehensive statewide systems 
in early childhood  that support family & community 
approaches to promote positive early development and early 
school success for young children. 

ÅSunny Start: Partnership between interrelated and inter-
dependent agencies/organizations representing physical and 
mental health, social services, families and caregivers, and 
early childhood education to develop seamless systems of 
care of children birth to kindergarten entry



ECCS Impact
üBuilds on ECCSwork to enhance early childhoods
systemsat the national,stateandcommunitylevels

üPurpose: Toenhanceearlychildhoodsystemsbuilding
and demonstrate improved outcomes in population-
basedŎƘƛƭŘǊŜƴΩǎdevelopmentalhealthandfamilywell-
being indicatorsusing a CollaborativeInnovation and
ImprovementNetwork(CoIIN)approach



ECCS Impact cont.
üGoal: To develop collective impact expertise,
implementation and sustainability of efforts at the
state,countyandcommunitylevels

üOverall Aim: Within 60 months, the identified
communitywill show a 25% increasefrom baselinein
age appropriate developmental skills among their
ŎƻƳƳǳƴƛǘȅΩǎ3 yearold children



Secondary Aims
ÅStrengthenleadership& expertisein continuous
quality improvement(CQI)& support innovation
among state & community Early Childhood
systems

ÅDevelopprimarily two-generationapproachesto
drive integration of Early Childhood services
within & acrosssectors



Secondary Aims cont.
ÅDevelop& adopt a core set of indicatorsto measure
EarlyChildhoodsystemprocess& outcome indicators
that measure population impact around ŎƘƛƭŘǊŜƴΩǎ
developmentalhealth& familywell-being

ÅTest innovativeEarlyChildhoodsystemchangeideas,
develop spread strategies& adopt new policies for
sustainingthe systemsdevelopedduringthis project.



ECCS Impact in Indiana
ÅPartner with the IndianapolisNear Eastsideand
IndyEast Promise Zone to participate in ECCS
CoIINandpilot HelpMe GrowSystem

ÅWork with HelpMe GrowNationalCenterto pilot
implementationof the systemwithin the existing
MOMsHelpline



ECCS Impact in Indiana cont.

ÅProvidecentralizedaccesspoint for connectingNearEastside
and IndyEastPromiseZone children and their families to
limited care coordination, child developmental screening
and screeningfor maternal depressionin order to support
earlydetection,referralandintervention

ÅImplementation Evaluation for monitoring ongoing
processes& the progresstowards the goals& objectivesof
ECCSImpact



Help Me Grow
HMG Model requires fidelity to 
four core requirements: 

Åa central telephone access 
point 

Åa plan for community outreach 

Åchild health provider outreach 
and education 

Ådata collection and monitoring

ÅA centralized telephone access point 
for connecting children ages 0-8 and 
their families to services and care 
coordination, child health care 
provider and community outreach to 
support early detection and 
intervention and data collection 
system. 

ÅIn the next 12-18 months, 
exploration and planning will take 
place which includes a Help Me Grow 
Site Visit to Indiana.



ECCS Impact:  12 states are Impact Grantees

ÅAlaska

ÅDelaware

ÅFlorida

ÅHawaii

ÅIndiana

ÅKansas

ÅLouisiana

ÅMassachusetts

ÅNew Jersey

ÅNew York

ÅOklahoma

ÅUtah



John Boner Neighborhood Centers: IndyEast Promise Zone
üBoundaries: On the west by I-65,

on the east by ShermanDrive, on
the north by 22nd Street,andon the
south by the railroad tracks just
southof WashingtonStreet.

üEncompassescomponents of 4
MarionCountyzipcodeswith 46201
making up the majority of the
PromiseZone,partsof 46202to the
east,46218on the north, and46203
to the south.



What is CoIIN?

ÅTeams of federal, state and local leaders 
working together to address a common 
problem. 

ÅCombines the science of quality 
improvement, innovation, and collaborative 
learning with a collective impact framework.



What is CoIIN? cont.

ÅUses technology to remove geographic barriers, 
participants with a collective vision share ideas, 
best practices and lessons learned, and track their 
progress toward similar benchmarks (CoLab). 

ÅProvides a mechanism for working together with 
on key strategy areas contributing to early 
childhood health and well-being



What is the CoLab?
Online Community

ÅMeet and connect

ÅShare resources/learn from each 
other

ÅExplore innovative approaches

ÅAccess expert assistance

ÅStay up-to-date

ÅDiscuss & Debate

ÅCollaborate to make change

http://eccscoiin.community.nichq.org/
http://eccscoiin.community.nichq.org/


Each Successful CoIIN Develops:
ÅStraightforward aims and specific, measurable, action-oriented, 

realistic, and time-specific objectives ςto explain what they are setting 
out to achieve 

ÅEvidence-based strategies ςto show how these objectives will be 
accomplished 

ÅClear-cut metrics and real-time data ςǘƻ ǎƘƻǿ ǿƘŀǘΩǎ ǿƻǊƪƛƴƎ ŀƴŘ 
ǿƘŀǘ ƛǎƴΩǘ ƛƴ ǊŜŀƭ ǘƛƳŜΣ ŀƴŘ ǳƭǘƛƳŀǘŜƭȅ ŘŜǘŜǊƳƛƴŜ Ƙƻǿ ǎǳŎŎŜǎǎŦǳƭ ǘƘŜ 
change was in achieving the goal 



The Five Conditions of Collective Impact:  
A Framework for the ECCS CoIIN

VCommon Agenda

VShared Measurement

VMutually Reinforcing Activities

VContinuous Communication

VBackbone Organization



ECCS CoIIN
ÅPurpose:
ÅImprove outcomes in population-based 
ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŦŀƳƛƭȅ 
well-being

ÅMechanism for working together on key 
strategy areas contributing to early childhood 
health and well-being



ECCS CoIIN cont. 
ÅWithin 5 years, the primary aim is for 
participating communities to show a 25% 
increase in age appropriate developmental skills 
ŀƳƻƴƎ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘƛŜǎΩ ǘƘǊŜŜ-year-old 
children

ÅEngage in 3 sequential Learning Collaborative 
Cohorts that focus on topics directly affecting the 
health and well-being of youngest children 
resulting in progress to meet the aim 



Structure of 
Indiana ECCS Impact Teams
IN ECCS Impact 

State Advisory Team

State workgroup(s)

(Impact Grantee Team)

Learn Indy East

Early Childhood Workgroup

Community CoIIN workgroup(s) 

(Place-based Community Team) 



Learning Collaborative Cohorts



[ƻƻƪƛƴƎ ŀƘŜŀŘΧ²Ƙŀǘ ǘƻ ŜȄǇŜŎǘΚ 









Action Period #1
Call 1: February 22, 2017 

3-4 pm
Call 2:  March 29, 2017 3-4 pm
Call 3:  April 27, 2017 3-4 pm

Virtual Learning Session #2
May 17, 2017 1-5 pm
May 18, 2017 1-5 pm

Action Period #2

Call 1: June 28, 2017 3-4 pm

Call 2: July 26, 2017 3-4 pm

Call 3: August 30, 2017 3-4 pm

Call 4: September 27, 2017 3-4 pm

Virtual Learning Session #3

October 24, 2017 1-5pm

October 25, 2017 1-5pm

Action Period #3

Call 1: November 28, 2017 3-4 pm

Call 2: December 20, 2017 3-4 pm

Call 3: January 31, 2018 3-4 pm



Learning Session 1 Pre-Work



wŜǎǘ ƻŦ ǘƘŜ aƻǊƴƛƴƎΧ
ÅBreak into State and Community 
Groups for Pre-Work
ÅData Review and Reflection
ÅSwim Lane Flow Diagram

ÅRe-group and Report Out










